C.A.R.s:    Proof Points that Are the Key to Creating  


Achievement-Based Statements
· Challenge

Think of the challenges that your organization faced and your involvement in improving the situation

· Action

What action did you take to bring about a positive impact?

· Result

What was the result of your action?

C.A.R. Example

Challenge:  The project team was experiencing 50% turnover, and as a result, the project was dramatically behind schedule and the project was understaffed.  In addition, the team did not understand what they were making or what the vision was.  Moreover, the engineers were frustrated that their product wasn’t getting released to users.

Action:  Instituted weekly team meetings, co-located team members, kept the team informed and became an open-door conduit between the team members and the executive management team.  Began regular, all-hands meetings and conference calls with remote management.

Result:  The team stabilized and remained on the project until delivery was complete.  The schedule recovered and the project finished under budget.  The customer was delighted.

C.A.R. Statements:

· Directed the prototype team towards an iterative development (Agile-like) methodology.  The delivery was on schedule with many features incorporated ahead of schedule resulting in an accelerated push of this capability into the operational environment.

· Drove the local project award fee score from 81% to 99% from the period of October 2003 to March 2006.

· Maintained at or below 10% attrition for project team of ~50 people on a program where 47% attrition was typical in a very complex and turbulent environment.
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                                                  (Cont’d/… Over, please)

C.A.R. Pre-Workshop Exercise:

To best prepare for the workshop and get a jump start on preparing or improving your resume, in the area below, list all major responsibilities and accomplishments, using the CAR structure.  CARs will also provide clarity regarding accomplishments and should be used when networking and interviewing. 
Most recent Job (#1): Major Task/Responsibility/Accomplishment:

	Challenge 1: 

	 

	

	

	Action 1:

	

	

	

	Result 1:

	

	


	Challenge 2: 

	 

	

	

	Action 2:

	

	

	

	

	Result 2:

	

	


	Challenge 3: 

	 

	

	

	Action 3:

	

	

	

	

	Result 3:

	

	




Job #2: Major Task/Responsibility/Accomplishment:

	Challenge 1: 

	 

	

	

	Action 1:

	

	

	

	Result 1:

	

	


	Challenge 2: 

	 

	

	

	Action 2:

	

	

	

	

	Result 2:

	

	


	Challenge 3: 

	 

	

	

	Action 3:

	

	

	

	

	Result 3:

	

	


                                                               (Cont’d/… Over, please)
Job #3: Major Task/Responsibility/Accomplishment:

	Challenge 1: 

	 

	

	

	Action 1:

	

	

	

	Result 1:

	

	


	Challenge 2: 

	 

	

	

	Action 2:

	

	

	

	

	Result 2:

	

	


	Challenge 3: 

	 

	

	

	Action 3:

	

	

	

	

	Result 3:

	

	



Brought to you by the San Diego County Job Transition Ministry





Check us out and sign up for a future meeting on FaceBook.
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